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Carbon Reduction Plan
(Viamaster Training Ltd)

Commitment to Achieving Net Zero
Viamaster Training Ltd is committed to achieving Net Zero greenhouse gas emissions by 2045.
This commitment supports the NHS Net Zero Supplier Roadmap and demonstrates our dedication to reducing the environmental impact of our operations, training delivery, transport activities and supply chain. 

Organisational Boundary
This Carbon Reduction Plan applies to Viamaster Training Ltd and covers all operations undertaken within the United Kingdom over which the organisation has operational control. The emissions data and Net Zero commitment reported within this plan relate solely to Viamaster Training Ltd's UK operations and activities. 

The greenhouse gas emissions included within this Carbon Reduction Plan are reported in accordance with the organisational boundaries defined under the Greenhouse Gas Protocol and include:

Scope 1: Direct emissions from company-owned vehicles, training vehicles and fuel consumption. 
Scope 2: Indirect emissions from purchased electricity used within our facilities and training operations. 
Scope 3: Relevant indirect emissions including business travel, employee commuting, waste generated in operations, purchased goods and services, information technology services and outsourced operational activities. 

Viamaster Training Ltd does not report emissions from overseas operations within this Carbon Reduction Plan as the organisation operates solely within the United Kingdom.

The emissions presented represent the full extent of the company's operational activities and provide the baseline against which future carbon reduction performance will be measured. 


Baseline Emissions Footprint

Baseline Year: 2024
Baseline emissions are a record of the greenhouse gases that have been produced in the past and were the reference point against which future emissions reduction can be measured.

	Emissions
	Baseline Year (2024) tCO₂e

	Scope 1
	4.6

	Scope 2
	3.2

	Scope 3
	40.1

	Total Emissions
	47.9







Current Emissions Reporting Year: 2025

	Emissions
	Current Reporting Year (2025) tCO₂e

	Scope 1
	4.0

	Scope 2
	2.8

	Scope 3
	36.5

	Total Emissions
	43.3


This represents an overall reduction of approximately 9.6% compared with the baseline year. 

Emissions Reporting Methodology
Emissions have been calculated using recognised greenhouse gas accounting methodologies and UK Government Conversion Factors.

Viamaster Training will continue to develop and improve the quality and accuracy of emissions reporting in accordance with:

· Greenhouse Gas Protocol (GHG Protocol)
· NHS Net Zero Supplier Roadmap requirements
· Relevant UK Government Environmental Reporting Guidance
· Scope 3 emissions currently include emissions associated with:
· Business travel
· Employee commuting
· Waste generated in operations
· Procurement activities
· Information technology services
· Outsourced operational activities

Carbon Reduction Targets

To continue progressing towards Net Zero, Viamaster Training has adopted the following targets:

Long-Term Target
Achieve Net Zero emissions by 2045.

Medium-Term Targets
Reduce Scope 1 and Scope 2 emissions by at least 50% by 2035.
Continue yearly reductions in Scope 3 emissions through supplier engagement and sustainable procurement.
Increase use of renewable energy across operational sites.
Reduce transport-related emissions through fleet and travel management initiatives.









Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or implemented:

Fleet Modernisation
· Full fleet replacement programme completed in 2025.
· All company cars transitioned to 100% electric vehicles.
· Euro 6 compliant training vehicles introduced across the operational fleet.

Energy Efficiency
· Installation of LED lighting.
· Smart heating controls implemented.
· Occupancy-based power management systems adopted.
· Renewable electricity tariffs selected where available.

Digital Transformation
· Expansion of e-learning and remote delivery solutions.
· Reduction in printed course materials.
· Digital assessment and reporting systems introduced.
· Increased use of remote audits and virtual meetings.

Telematics and Driver Efficiency

Microlise telematics systems utilised to monitor: 

· Fuel efficiency
· Excessive idling
· Harsh braking
· Driving behaviour

These measures contribute directly to fuel reduction and lower carbon emissions.

Future Carbon Reduction Projects

Viamaster Training intends to implement the following projects during the next five years:

Fleet Decarbonisation
· Expansion of electric vehicle charging infrastructure.
· Continued transition to alternative-fuel training vehicles as technology becomes commercially viable.
· Increased use of low-emission transport solutions.




Sustainable Procurement
· Enhanced supplier sustainability assessments.
· Greater consideration of carbon impacts during purchasing decisions.
· Increased use of local suppliers where practical.

Resource Management
· Further reductions in paper consumption.
· Increased recycling rates.
· Reduction in packaging waste.
· Greater circular economy practices across equipment and IT assets.

Training Delivery
· Continued growth of blended and virtual learning.
· Increased use of local trainers to reduce travel requirements.
· Further integration of eco-driving and sustainable transport modules into all driver training programmes.

Environmental Management and Climate Resilience

Viamaster Training recognises the potential business impacts associated with climate change and has implemented measures to improve resilience including:

· Business continuity planning.
· Flood and extreme weather risk assessments.
· Remote delivery capabilities.
· Supply chain resilience reviews.
· Reduced dependence on long-distance travel.


Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with the NHS Net Zero Supplier Roadmap and associated Carbon Reduction Plan guidance.
The information contained within this Carbon Reduction Plan is accurate to the best of our knowledge and has been reviewed and approved by the Board of Directors.

Signed on behalf of Viamaster Training Ltd

Vicky Barrett
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