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Viamaster Training - Carbon Reduction Plan
Viamaster Training is fully committed to achieve Net Zero by 2045. As a training provider operating within the logistics, transport and driver development sectors, we recognise our responsibility to decarbonise our operations, reduce environmental impact across our supply chain, and ensure that the services we deliver actively contribute to the Trust’s sustainability goals.
Our sustainability strategy is based on measurable actions, continual improvement, transparent reporting and collaboration with clients to deliver ongoing emissions reduction, waste minimisation, and improved resource efficiency.
Carbon Reduction Plan & Alignment (to Greener NHS Targets)
Viamaster Training maintains a Carbon Reduction Plan (CRP) and is aligned to the Greener NHS targets.

Our CRP outlines our commitment to:
· Achieving Net Zero by 2045
· Reducing Scope 1 & 2 emissions by at least 50% by 2035 through fleet decarbonisation, energy efficiency investments and on‑site renewable use.
· Monitoring and reporting Scope 3 emissions transparently through our supply chain assessments.
We publish our Carbon Reduction Plan here:
[Insert your web link to your CRP]
Scope Emissions Reporting
We report emissions across all scopes:
Scope 1: Company vehicles, training vehicles and heating fuels.
Scope 2: Purchased electricity.
Scope 3: Waste, business travel, IT services, procurement, and outsourced activities.
These figures are updated annually and will be made available on request, including year‑on‑year emissions comparisons to demonstrate continual reduction.
Reducing Carbon Emissions Through Our Products & Services
Viamaster Training support sustainability goals by:
· Offering fuel‑efficient and eco‑driving modules within all driver training.
· Integrating route optimisation principles, vehicle idling reduction, and efficient emergency response driving behaviours.
· Using digital learning platforms to minimise travel and classroom energy use.
· Transitioning training delivery vehicles to Euro 6, hybrid, and ultimately electric alternatives as technology becomes suitable for LGV training.
All training will incorporate carbon‑reduction good practice, directly lowering emissions from Trust staff and operational activities using our Microlise package to do this. 
Efficient Use of Resources, Energy & Water
Across our site and services, we apply:
· LED lighting, smart heating controls and reduced occupancy power management.
· Renewable electricity tariffs for our training centre.
· Rainwater capture systems for vehicle cleaning where feasible.
· Usage monitoring to drive annual reductions.
Viamaster Training prioritise digital materials and online resources to reduce printing, paper and water usage.
Innovation, Tools & Technologies
We continuously invest in sustainable methods, including:
· Telematics-enabled driver assessments to reduce fuel and carbon.
· eLearning modules replacing paper‑based training.
· Automated scheduling systems to reduce trainer travel and vehicle movement.
· Remote auditing, video assessments and digital post‑course reporting.
These tools reduce physical resource use and directly support sustainable procurement goals.
Climate Change Adaptation & Risk Reduction
Our business continuity and climate risk strategy includes:
Flood and heat‑impact risk assessments.
Diversified digital delivery ensuring training continuity during extreme weather.
Strengthened local delivery models to reduce long-distance travel risks.
Supply chain reviews to identify climate‑sensitive dependencies.
This reduces operational risk to Viamaster Training and ensures uninterrupted service provision.
Minimising Waste & Supporting the Circular Economy
We are committed to:
· Reducing packaging by 25% by 2025 across purchased materials.
· Maximising recycling of paper, plastics, metals and electrical goods.
· Specifying recycled training materials where practical.
· Repair-first principles for equipment and IT devices.
· The recycle of IT devices securely in line with GDPR
· Reuse schemes for uniforms, vehicle parts and training props.
Pollution Control & Transport Logistics
To reduce pollution, we have implemented the Microlise System, this will support:
· Trainer route planning & consolidated travel schedules.
· Reduced idling and anti‑pollution driver training standards.
To further reduce pollution, we have implemented: 
· Use of biodegradable and low-toxicity cleaning and maintenance products.
· Zero use of hazardous materials in training environments.
For all delivery, we will use the closest operational centres to minimise vehicle miles
Fleet Decarbonisation
Our fleet plan includes:
· Transition to electric company cars by 2032.
· Adoption of alternative-fuel training vehicles as market capability expands.
· Increased use of EV charging infrastructure at our sites.
· Telematics monitoring for improved efficiency.
We have made good progress on this by updating our full fleet in 2025 to brand new vehicles. 
Developing Workforce Skills in Sustainability
All staff will receive annual sustainability training covering:
· Carbon literacy
· Sustainable operations
· Environmental impact reduction
· Climate risk awareness
Managers and trainers will receive enhanced training to integrate sustainability into course delivery, ensuring sustainability knowledge is embedded in all operational and customer‑facing activities.
Carbon Emission Reductions Brought to This Contract
By delivering sustainable driver training, using localised trainers, reducing travel, shifting to digital materials, and applying efficient operational planning, we expect to reduce emissions associated with this contract by:
· Up to 20% reduction in trainer travel emissions
· 50–80% reduction in printed materials
· 10–15% reduction in learner travel via hybrid delivery
· Measurable fuel efficiency improvements for Trust staff completing eco‑modules
All deliverables align with Greener NHS targets for Net Zero objectives.
Communication, Measurement & Reporting to the Trust
We will communicate sustainable requirements to all staff:
· Contract-specific sustainability briefings
· Digital handbooks and sustainability standards
· Monthly team meetings
· Mandatory training for all employees
Viamaster Training are planning to work towards the Evergreen Sustainability accreditation scheme in 2026 to further show our commitment to reaching Net Zero. 
Monitoring & Reporting
We will measure performance via:
· Carbon footprint reporting (Scope 1–3)
· Travel miles and fuel use
· Waste volume reductions
· Digital vs. paper utilisation rates
· Supplier compliance tracking
Reports will be submitted, 6 monthly, including KPIs, action plans and continuous improvement updates.
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